DIRECTOR’S
Q2 Midyear Report

Library Director: STEPHANIE HALL
Library Board: Jillian Stirk (Chair), Eric Fiss (Vice-Chair), Petra Cottier, Cynthia Garton,
Andrew Krawczyk, Peter Lambur (Council Representative), Alastair Nimmons,
Koichi Ronald Shimoda, Nazlin Sunderji, Tracy Wachmann, and Felicia Zhu.

INSPIRING STORIES
Our patrons expressed so much appreciation following the Library’s response to the COVID-19 pandemic.
We received hundreds of calls and emails (and even a few cards and flowers!) from patrons, thanking
us for our Library Takeout holds pickup service, our LibraryConnect phone, chat, and email service, our
breadth of virtual programs, and so much more. We are so thankful for our community—patrons have
been so resilient, positive, and patient through a lot of service changes.
One story we loved from this period came from a patron who took a Learn to Code classes, taught by
Digital Access Librarian Patricia Lesku.

Patricia says:
“I had a patron tell me she is attending our Learn to Code series in order to change her career path to
web development. As a result of these two webinars, she’s committed herself to making a simple website
for her portfolio.”
This patron isn’t alone in learning new skills during this time. In fact, e-learning in the first half of 2020
increased 124% compared to the same period in 2019.
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March 16

LIBRARY CLOSES

OVERVIEW
The first half of 2020 was one
of the most extraordinary
periods in the history of both
our Library and our community.
The onset of COVID-19
caused rapid changes and
uncertainty for most people
and organizations.

March 17

LibraryConnect
launches

March 23

Virtual
programs
launch

March 29

LibraryConnect
becomes
fully virtual

May 5

Library
Takeout
launches

In the case of the Library, the
District requested that we
close to the public on the
evening of March 16, and the
Board agreed. Our patrons
had advance warning and the
atmosphere at the Library was
like a Boxing Day sale, as avid
readers left with armloads
of books to tide them over
through what most predicted
to be a prolonged period of
isolation as people stayed in
their homes to prevent the
spread of the virus.
Library staff envisioned two key
services: the LibraryConnect
phone, chat, and email service
and a full suite of virtual
programs. LibraryConnect
provides tech help, reference,
and assistance with getting
a card or accessing online
collections. Our Foundation
provided us with emergency
funding to purchase software
like Zoom in order to deliver
programs virtually, enabling us
to be nimble and responsive.

“The service
you’re providing is
a life saver during
this pandemic.”
July 7

LIBRARY REOPENS

STRATEGIC INDICATORS
Support 21st Century Learning
• During the first half of this year,
our learning products received
16,000 views—124% more than
the same period in 2019.
• We added Kanopy, a film
streaming service, and Solaro,
a learning tool for students, to
our collection.
• Attendance at tech programs
increased 6% in Q2 compared
to Q2 2019, even though
we offered 26% fewer tech
programs.
• We collated our most popular
student resources for our
partners at West Vancouver
Schools. Our Youth Department
was awarded the BC Library
Association’s Young Adult and
Children’s Services Award for
their innovative tech-related
projects like Tell Your Story.
• Under Shannon Ozirny’s
leadership, our innovative team
offered virtual programming
advice to libraries across
Canada.
Deepen and Extend
Community Collaboration
• Our partnerships were
invaluable when our facility
had to close. Thinking of the
most vulnerable, we quickly
connected with the Seniors’
Activity Centre. We lent them
our car for their food delivery
service, and they delivered our
books to our Assistive Services
patrons.

• Our partnership with West
Vancouver Schools thrived in
the virtual environment—we
quickly adapted the annual
Booktopia: A Literary Festival
for Young People to happen
online.
• Thanks to a donation from
TELUS, we were able to
partner with other libraries
and community groups across
the North Shore to distribute
devices to the most isolated
members of our community.
A tablet was given to a resident
at a mental health facility. Due
to the pandemic, he could not
meet with his daughter and
granddaughter in person. He
said,

use on July 7, after careful
planning. We established a
COVID-19 safety plan with new
signage, cleaning protocols, and
services.
Develop and Integrate
our Digital Platform
• Our digital platform became
even more important (and more
used) following the Library’s
facility closure. Over the first half
of this year, there were 70,156

41,999
ENQUIRIES

CHECKOUTS
Physical

E-content downloads

MID YEAR

• While we were quick to offer
Library service virtually, we were
also busy working on ways to
reopen our facility. The first
phase of reopening was Library
Takeout, our contactless holds
pickup service. Holds increased
by 27% compared to Q2 2019.

January 1 –
June 30

1,176
New library cards
processed

PROGRAM ATTENDANCE

4,664 Adult
Mayor Mary Ann Booth picking
up her holds through our Library
Takeout service in May.

184,297

70,156

Sustain and Enhance
our Physical Space

• Our building reopened for
borrowing and public computer

• We also found new ways to
connect with patrons virtually.
Our social media interactions
saw huge increases over the
first half of this year—2125%
more likes on Facebook, 807%
more followers on Instagram,
and 189% more interactions on
Twitter compared to 2019.

286,763 Virtual visits
In person visits 111,646

O P E R AT I O N S

“I am so grateful to TELUS and the
library for giving me this tablet
and hope to be learning more on
how to use it to its full capacity.
Being able to send an email to
my granddaughter and receiving
messages from her is invaluable to
me. Thank you so much.”

e-content loans—68% more
than during the same period in
2019.

Youth (Early Years, Kids, Teens)

9,394

Online
database
views

45,379

DONATIONS
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EXTERNAL
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EMERGENCY
GRANTS
SUPPORT
DURING
LIBRARY REVENUE
LESS TP
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TOTALand
LIBRARY
EXPENSES
Zoom
RingCentral,
making
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FINANCIALS
Financials:
Q2 (April 1 – June 30)
Q2 (April 1 – June 30)
DONATIONS
FEES & CHARGES
EXTERNAL RECOVERIES
OTHER REVENUE
GRANTS
LIBRARY REVENUE LESS TP
Third Party Contributions
TOTAL LIBRARY REVENUE
SALARY & WAGES
TECHNOLOGY
COMMUNICATIONS
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Q2
Actual
2020
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Budget
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(25,011)
0
(8,676)
(102,121)
($135,809)

(26,888)
0
(9,357)
(91,325)
($127,570)

(53,775)
(400)
(19,553)
(140,500)
($214,228)

1,876
0
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($8,239)

-7%
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-7%
0%
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0
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(145,182)
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(53,978)
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(312,112)
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(6,899)

($189,786)
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($526,340)

($27,169)

17%
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$
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1,923,317
124,278
1,576
94,968
40,458
37,594
$2,222,193

1,971,866
99,042
2,855
77,775
41,180
63,378
$2,256,095

3,974,068
192,233
5,710
117,400
66,719
115,463
$4,471,593

(48,549)
25,237
(1,279)
17,193
(721)
(25,783)
($33,902)

-2%
25%
-45%
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-2%
-41%
-2%

1,995,458
115,016
3,745
78,034
68,990
49,689
$2,310,933

146,110

170,220

312,112

(24,109)

-14%

100,998

TOTAL LIBRARY EXPENSES

$2,368,303

$2,426,314

$4,783,705
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Net Library without TP

$2,086,384

$2,128,525

$4,257,365

($42,141)
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$2,102,844
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$2,178,517

$2,263,697

$4,257,365

($85,180)

-4%

$2,196,944

Third Party Expense

