2016 – 2020

STRATEGIC PLAN

T

We are all learners in a complex
and dynamic world where
external and personal forces
demand that we adapt to new
ways of being, seeing and doing.
Our Library has the fundamental
assets, including rich information
resources and a robust
technological infrastructure, to
inspire people’s personal growth.
We are confident that this plan
will affirm the importance of
our Library in supporting the
evolution of our community.

On behalf of the Library Board
of Trustees, I’d like to thank all of
our stakeholders for contributing
their best thoughts and ideas
to this plan. Together, we will
fulfill our common aspirations for
the future of the Library in our
community.

MAYOR’S

Message

delighted to congratulate the
Memorial Library on its 2016 –
2020 Strategic Plan. This plan
builds on the Library’s strong
foundation with an enduring
Mission and Values, and charts
an optimistic future through its
Vision and Strategic Priorities
of People, Place and Digital
Platform.

Michael Smith
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he Library’s strategic
planning process included indepth research into our value to
the community, current trends
in our changing environment,
and developments in the
transformation of public libraries
in our province and beyond.
Our exploration brought
forward new insights about
the importance of connecting
people to information, the world
of imagination and each other
in a society that is becoming
increasingly more diverse,
mobile, digital and knowledgebased.

		

Mary Jo Campbell

LIBRARY BOARD
CHAIR’S Message

On behalf of Council, I am

OUR GUIDING FORCES
The Library upholds the ideals of a
free, democratic society by supporting
intellectual freedom and providing free
equal access to knowledge and ideas.
We champion literacy in all its forms.
We embrace a broad definition of
literacy as the ability to locate, evaluate
and communicate using a wide range of
resources including text, visual, video
and audio sources.

courtyard shot will replace placeholder

Our Values represent our deeply
held beliefs.
EXCELLENCE
We cultivate a culture of excellence, holding ourselves
accountable to a high standard. We support people in
achieving their highest potential.

INCLUSIVENESS
We practice inclusiveness by respecting, reflecting and
appreciating the diversity in our community.

INNOVATION
We continuously learn and improve by seeking new
ways of being, seeing, and doing.

SUSTAINABILITY
We manage our resources responsibly to maintain
financial, social and environmental sustainability
for the well-being of our community.

TRUST

We conduct ourselves openly and with integrity.
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OUR VISION AND MISSION

Our Vision expresses a broad,
aspirational state.

Where wonder sparks,
possibilities emerge, and
minds thrive.
Our Library inspires people
to grow in a dynamic world.
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Our Mission defines our purpose and
reason for being.

Open and welcoming to all,
our Library connects people
with information, the world
of imagination and each
other.
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STRATEGIC PRIORITIES
PEOPLE
Support 21st Century Learning
Learning is changing and expanding far beyond
the physical walls of formal educational settings
like schools and post-secondary institutions.
Learners of all ages will need tools, support and
skill development opportunities to reach their
highest personal learning potential in our global
environment.

PEOPLE
Deepen and Extend
Community Collaboration
Our community is best served by organizations
operating as a network with the Library recognized
as a key learning institution and community
gathering space. Expanding current relationships,
building new ones and fostering an ongoing dialogue
are integral to the community’s continued success.

FOSTER technological skills, digital literacy, digital content creation,
and computational literacy for learners of all ages
SUPPORT adults with their learning and creative aspirations
PROVIDE library services that develop critical thinking,
communication, creativity, self-regulation and self-assessment so
youth can effectively use information and create knowledge

FURTHER DEVELOP cooperative relationships with learning
institutions
INCREASE communications with community service providers and
cultural groups to improve planning and mutual understanding of
service delivery
OPTIMIZE partnerships with community groups and individuals to
bring local knowledge and expertise to the larger community
CREATE AND IMPLEMENT a consultation framework that includes
community conversations and needs assessments to inform and
develop Library service and space planning

PLACE

EXTEND the life span of the facility by collaborating with the
District to plan and implement capital projects

Sustain and Enhance our
Physical Space

ADDRESS existing and new space needs at our current facility
through interior renovations

We are committed to preserving and enhancing
our community’s 65 year investment in our current
facility, as well as evaluating the existing and
future physical space needs of our community.

MANAGE arrangement and scope of physical collections to
support the learning and personal enrichment needs of our
community
EVOLVE technological infrastructure to ensure delivery of reliable
and secure connectivity, and capacity for growth
ADDRESS in a sustainable manner emerging space and service
delivery needs arising from community consultations

DIGITAL PLATFORM
Develop and Integrate our
Digital Platform
Our community is rapidly adopting technology,
and technology is shaping and driving all aspects
of our increasingly connected lives. Our digital
platform, including our website, online catalogue,
social media sites, and historical digital collection,
is a community space for curating and sharing
knowledge.

DEVELOP digital functionality that responds to changing
technologies
INTEGRATE the physical and digital experiences of the Library
EXPAND selection and availability of digital collections

ABOUT US
Opened on November 11,
1950, West Vancouver
Memorial is a War Memorial,
dedicated as a living
monument and an everlasting
commemoration to those who
served and sacrificed their
lives in the Second World War.
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We are a municipal library, governed by
the B.C. Library Act and managed by the
West Vancouver Memorial Library Board.
As a public library, West Vancouver
Memorial Library is a shared community
resource, supported primarily by public
funds gathered through municipal and
provincial taxation, as well as by private
donations. Library services are free
of charge to the community of West
Vancouver and members of other public
libraries in B.C., as provided in the
Library Act.

Formulating the 2016-2020 STRATEGIC PLAN provided an opportunity for consultation with a broad range of stakeholders,
including elected officials, Library visitors, volunteers, staff, Board Trustees, Foundation Directors, Friends members, community
partners, West Vanacouver School District Board Members and administrative staff, and West Vancouver District staff. We are
grateful that so many people are keenly interested in the future of our Library.
With a shared understanding of our environment and the aspirations of our community, the following dedicated and
exceptional team of individuals worked collaboratively to develop the strategic direction:

BOARD TRUSTEES

LIBRARY STAFF

FOUNDATION DIRECTORS

Anjili Bahadoorsingh
Mary Jo Campbell
David Carter
Kirsty Farquharson
Eric Fiss
Tru Freeman
Geoff Jopson
Councillor Michael Lewis
Deb Ryan
Marcus Shapiro
Jillian Stirk
Felicia Zhu

Jenny Benedict
Ted Benson
David Carson
Pat Cumming
Lauren Henderson
Deb Hutchison Koep
Shannon Ozirny

Christine Banham
Ann Hamilton
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FRIENDS OF THE LIBRARY
Rosemin Ebrahim
Phyllis Scott

SUPPORT
Lori Breen
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