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“To ask why we need libraries at all, when there is so much information available elsewhere, is about
as sensible as asking if roadmaps are necessary now that there are so very many roads.”
Jon Bing (1944 – 2014)

Our 2014 accomplishments realized the Library’s vision as a leader in
navigating information, and as a dynamic space that inspires discovery and
connection through our priority of delivering service excellence.
In response to the rapid adoption of e-readers, smartphones and tablets in
our community, the Library ensured that everyone can experience online
borrowing from the 30,000 titles in our digital collections. We expanded
digital access in 2014 with new services that make trying out devices, as well
as finding and downloading content, faster and easier.
Message from the

Library Board
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The Library’s up-to-date online tutorials, technology classes and
personalized assistance at our service desks further support our community’s
learning. Our patient and knowledgeable staff are experts in guiding digital
beginners and natives alike to discover new content that is meaningful to
their personal and lifelong learning interests.
We are very grateful to those who ensure that our library is, year after year,
one of the best in Canada. The Board of Trustees, our Mayor and Council,
the provincial Ministry of Education, the WVML Foundation, the Friends of
the Library, our teen and adult volunteers and, of course, our exceptional
staff are all to be thanked for their tremendous contributions.
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“If I were a young person today, trying to gain a sense of myself in the world,
I would do that again by reading, just as I did when I was young.”
Maya Angelou (1928 – 2014)

People LOVE our library and often comment about the wonderful
personalized service they receive from our staff. We do our very best to
understand each individual and bring forward helpful tools and resources —
whether they be to comfort a soul, lay the groundwork for achieving a dream
or provide support for a life transition.
Each conversation is an opportunity for our staff to encourage people to
celebrate new ideas, to seek truth and meaning, to understand themselves
and others and to explore their dreams. We cherish these moments for
the differences they can make in a person’s life — and for the spontaneous
expressions of appreciation that confirm our value.
While information, both physical and digital, is readily available to all,
conversations with our staff lead to more meaningful and relevant content.
In 2014, we were delighted to be recognized more than ever as leaders in
navigating information. More and longer consultations took place in the
Library than in previous years.
The Library’s exceptional staff are at the heart of our successes. They are
the best information seekers, story hoarders and connection makers in our
community!
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2014 Accomplishments
Expanding Digital Access
Our community is increasingly embracing the convenience
and expediency of mobile devices to connect with information
and other people. In 2014, the Library responded by
supporting people of all ages to learn and apply evolving
technology and to discover mobile content.
We expanded digital access in the following ways:
• Launched an e-reader Load and Go program
• Developed “class sets” of tablets for group learning and
individual practice
• Launched Ebook Download Stations where visitors can
download ebooks and e-audiobooks
• Deployed a mobile device management system to help
us manage our growing collection of tablets and personal
devices
• Introduced our “Pop-Up Library” offering full Library service
and connection
Photo: Michaela Garstin
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Thank you to the District of West Vancouver, the WVML
Foundation and the Friends of the Library for their generous
contributions to the Library’s digital experience.
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Supporting 21st Century Learners
The Library piloted its Easy as Pi program with UBC’s iSchool in May to teach young
people the basics of computational programming. The Raspberry Pi is an
ideal platform for teaching the skills and attitudes that software engineers
need to design many of the digital tools we use every day.
No coding experience was necessary, and the program taught skills outlined
in the Framework for 21st Century Learning developed by the
Partnership for 21st Century Skills.

Promoting our Community Heritage
To commemorate the centenary of the start of the First World War, the Library
offered a webpage, recommended readings, movies, music and online resources,
a four-part lecture series and screenings of First World War themed films.
Our community was featured in a historical photography exhibition in our
gallery from October – January. Images of trains, ferries, cars and other Things
That Go told the story of transportation in West Vancouver. The exhibition also
appeared in our digital historical collection, digital.westvanlibrary.ca, which
recently migrated to a new platform called Vita Toolkit — new features allow the
community to comment on places and people in the photographs, and add new
images to the collection.
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Visitor Comments
Welcoming Newcomers
“My family arrived in West Vancouver in
2013. For my youngest son, the Library
was a relaxing place where he felt welcome
and comfortable in his new community. I
was so happy when he started using your
iPads to learn the alphabet and begin to
speak English. I participated in Let’s Talk and
English Corner, where I made many friends
and improved my English. This library has so
many opportunities for fun and learning, and
it is full of wonderful people.”
– Farzaneh Salim
Library Patron
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Partnering with the Community
The Properties Family Hub Society (PFHS) offers educational programming in an
easily accessible neighbourhood space for families, seniors and children
living in the British Properties. The Library partnered with PFHS to offer
App and Book Clubs for 8 – 12 year olds.
“One of the things I most enjoy about Apps Club is learning from the kids.  
No matter how often I have used an app before, there are always things I haven’t
noticed that the kids point out to me. And when we pool our knowledge,
the results are amazing!”
Kay Weisman, Youth Librarian

Celebrating Music
“On November 14, more than 400 guests enjoyed a stellar concert with
Vancouver Symphony Orchestra’s Maestro, Bramwell Tovey, and commemorated
the 100th birthday of our late benefactor, Robert Leslie Welsh. Everything about
the concert — the chairs, lighting, beautiful Kawai Grand Piano and Maestro Tovey’s
appearance — was made possible through Mr. Welsh’s generous bequest.
The evening truly was a celebration of beautiful music and a wonderful life.”
Margaret Rosenfeld, Chair, West Vancouver Memorial Library Foundation
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2014 Facts & Figures
Visits

Circulation of Materials

Average Monthly Visits to WVML

Usage of Collections

Did You Know?
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Our e-newsletter reaches 9,000 subscribers each month
The average website visitor from a desktop views three pages and stays for five minutes
There were 271,174 wireless sessions at the Library in 2014 — that’s 84 sessions for every hour we were open
Almost a quarter of all Library website visits were from mobile devices

02/07/2015 10:30:14 AM

Leaders in Navigating
Information
In 2014, we answered one question per minute.

Recommendations

Requests
for locating
print, media
and online
materials

Instruction
on technology and
information searching

1,312 Adults 9,826

Kids
15,835
Adults
21,582

for reading, listening and
viewing

Researching
topics

Adults
14,748

Kids 4,707
Adults 20,724

General questions
Kids 9,186

Technical
assistance

Adults 48,486

Adults
33,294

Kids
1,620

Program
information
and registrations
Kids 7,766
Adults 1,067
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2014 Resources
Finances
Operating Revenue
Municipal

Operating Expenses
3,696,581

Administration

505,743
544,970

WVML Foundation (119,866) &
WVML Friends (17,911)

137,777

Circulation
Materials Management, Account Services

Earned Income

145,223

Provincial Grants

116,771

Information Services
Adult Information Assistance, Programs,
Home Services

Other Grants & Services
TOTAL:

91,290
$4,187,642

Capital
Municipal

337,573

WVML Foundation (96,428) &
WVML Friends (1,968)

98,396

Grants & Other Contributions

5,119

TOTAL:

$441,088

Technical Services
Materials Acquisition and Processing

817,272

515,553

Technology & Communications
Technology Information Assistance, Systems,
Public Computing, Print and Web Communications

912,099

Youth Services
Youth Information Assistance, Programs,
Outreach

383,271

Operations Support
Projects, Facility Maintenance
Third Party Funded Projects
TOTAL:

352,602
156,132
$4,187,642
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In-Kind Contributions
Partnerships
In 2014, West Vancouver Memorial Library worked with 41 program partners, seven education partners, 20 library partners
and 18 community organizations. Through these partnerships the Library made purchases collaboratively, delivered services
through resource sharing models and received contributions of goods and services.
Volunteers
WVML Board – The 11 member Library Board upholds the ideals of a free, democratic society by promoting intellectual
freedom and providing free, equal access to knowledge and ideas. The Trustees ensure that the leadership, policies,
relationships, financial resources and infrastructure are in place to support the success of the Library.
WVML Foundation – The Foundation raises funds for enhancements to the Library, including facility improvements, equipment
and furnishings, as well as collections and programs. In the past five years, the Foundation has contributed $1.2M to the Library.
Friends of the WVML – The Friends, a group of 103 volunteers, fundraise through book sales, sidewalk sales and the book cart.
Teen Advisory Group (TAG) and the Teen Volunteer program – The TAG generates program ideas, suggests collection
purchases and works at popular events. The Teen Volunteer program participants shelve books, shelf-read, assist librarians
with special projects and act as Book Buddies to struggling readers in Grades 1 – 7.
Volunteer Program – Adult volunteers shelve paperbacks, shelf-read specific sections of the collection and process
discarded materials.
Digital Buddies – Digital Buddies are senior high school students who assist adults with email in the Community
Computing Centre.
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Library
Board

Kirsty Farquharson Chair
Mary Jo Campbell Vice-Chair

Senior
Staff

Anjili Bahadoorsingh
David Carter
Eric Fiss
Tru Freeman
Geoff Jopson
Councillor Michael Lewis
Jim MacCallum
Joanne McKenna
Jan Pezarro
Deborah Ryan
Marcus Shapiro
Jillian Stirk
Felicia Zhu

Special
Thanks

Jenny Benedict
Director of Library Services
Deb Hutchison Koep
Deputy Director
Shannon Ozirny
Youth Services Head
Pat Cumming
Information Services Head
Lauren Henderson
Operations Manager
Ted Benson
Technical Services Head

West Vancouver Memorial
Library Foundation
Friends of the Library
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1950 Marine Drive, West Vancouver    604.925.7400   info@westvanlibrary.ca
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