2012 Annual Report

Without libraries what have we? We have no past and no future.
Ray Bradbury (1920-2012)

2012 was another very exciting year for our Library. Based on the most
recent statistics produced by the Province, West Vancouver Memorial Library
once again realized the highest circulation per capita of all public libraries
in British Columbia. We also saw record numbers in visits and program
attendance.
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This success reflects our ongoing attention to our collections. This year,
we introduced new collections, including a historical digital photograph
collection of West Vancouver, a new orchestral sheet music collection
for the music community and a selection of mobile devices in our Youth
Department.
We continue to improve our physical areas and our ability to connect
people. In 2012, we introduced group-friendly booths to our Lower Level
with improved connectivity for effective study and collaboration.
Numerous individuals and groups have contributed to our accomplishments.
The Board of Trustees, our Mayor and Council, the Ministry of Education, the
WVML Foundation, the Friends of the Library, our volunteers, and of course,
our professional staff have all made your Library one of the best in Canada.

Here among my books, my wife, my friends and my loves,
I have plenty of reasons to keep living.
Carlos Fuentes (1928-2012)

In 2012, the second of our five-year Strategic Plan, West Vancouver
Memorial Library made significant accomplishments in each of our strategic
priorities: Build Community, Tell Our Story, Increase Engagement, Deliver
Service Excellence and Manage Resources Wisely. These priorities guide us
toward our Vision to be “recognized as the leader in navigating information
and as a dynamic space that inspires discovery and connection.”
We are keenly aware of the importance of the Library to our community in
our changing world. Learning is being redefined by our digital environment
and sustainability is of utmost importance due to both the economic
climate and our impact on natural resources. Key to young readers and
lifelong learners alike are our significant community resources that make it
possible for everyone to discover themselves and the community around
them.
I have the great pleasure of leading a staff that is caring, dedicated and
hard-working and eagerly takes on new challenges. The positive energy
contributed by our staff for the good of this community is inspiring and
rewarded many times over with kind words from those we serve.
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2012 Accomplishments
Preserving Our Community’s Heritage
In March 2012, WVML simultaneously launched three initiatives
in support of promoting knowledge and improving access to
our community’s heritage.
We:
• Hosted West Vancouver’s 100th Birthday Celebration
• Launched our collection of digital photographs at
digital.westvanlibrary.ca
• Held the first exhibit from our own collections, From Print to
Digital: Originals Restored
Following this success, WVML received three grants to
continue work on the digital historical collection from Young
Canada Works, the Irving K. Barber Learning Centre and the
West Vancouver Historical Society. At year end, a second
photography exhibit from the collection, Changing Time,
juxtaposed images of West Vancouver’s past with contemporary
images.
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West Vancouver Memorial Library Historical Photograph Collection

Building Our Digital Experience
The WVML Youth Department launched a new mobile device “petting zoo” loaded with
quality content for children, teens and families, as well as a Kindle e-reader lending program
with popular young adult fiction, children’s classics and recent award-winners. The Department
embraced apps (interactive and animated mobile applications) by selecting and recommending
a broad range of high-quality and age-appropriate educational and entertaining downloads.
All devices and digital content were generously funded by the Friends of the West Vancouver
Memorial Library.

Sustaining and Enhancing Our Facility
Thanks to the District of West Vancouver, the library building saw significant attention in 2012,
including a mechanical systems upgrade and the replacement of both the north-facing wall
and the courtyard window systems. A seismic structural assessment and a life-cycle assessment have been conducted and incorporated into the Library’s long-term capital planning.
In addition, the WVML Foundation enabled the Library to develop a well-designed and
forward-looking space on the Lower Level. Highlights of the enhancements include groupfriendly study booths, comfortable lounge furniture and wood slat ceiling panels with a
vertical divider wall for sound absorption.
A soothing waterwall provides an attractive focal point in the space thanks to a bequest from
the estate of former Foundation Director and Library Board Trustee Joan Creighton.
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Visitor Comments

Locating the Best Information
“One of the reasons I moved to West Vancouver was for this library and its
diverse collections and amazing personal service. The Health + Wellness alcove is
welcoming, comfortable and the collection is so easy to access. Staff here have a
passion for their work and really pick up on the interests of the public.”
Janice Rae

Providing Technology Assistance
“We just want to let you know that James is very professional and a great helper.
People like him make a big difference. Thank you, James, for assisting us!”
Lorraine and Lloyd Black
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Supporting Musical Development
“Music is a universal language that brings communities together
and this collection ensures that students of all ages can
develop this form of literacy.”
David Carter,
Ambleside Orchestra Concertmaster

Community, school and professional orchestras gained access to hard-tofind, often-expensive orchestral music when WVML, in partnership with
Lions Gate Sinfonia, assumed stewardship of an orchestral sheet music
collection formerly stored in the Toronto music library of the CBC..

Photo credit: Cindy Goodman, North Shore News
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2012 Facts & Figures
Visits
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Did You Know?
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•  The West Vancouver Community Survey 2010 reported a 98% satisfaction rate with library services
•  Approximately 1,800 people visit the Library on an average weekday
•  WVML has the highest circulation per capita of all libraries in BC
•  Over 1M items are shelved within 24 hours of their return

Service Excellence
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2012 Resources
Finances
Operating Revenue
Municipal
WVML Foundation &
WVML Friends

Operating Expenses
3,454,496
92,745

456,455

Circulation
Materials Management, Account Services

529,567

Earned Income

146,762

Communications

Provincial Grants

121,707

Information Services
Adult Information Assistance, Programs,
Home Services, Collection Management

Other Grants & Services
Total:

66,961
$3,882,671

Capital
Municipal
WVML Foundation &
WVML Friends
Grants
Total:
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Administration

676,877
227,731
3,950
$908,558

Technology & Tech Services
Technology Information Assistance, Systems,
Public Computing, Materials Acquisition,
Processing

59,446
792,672

1,244, 848

Youth Services
Youth Information Assistance, Programs,
Outreach, Collection Management

357,596

Operations Support
Projects, Facility Maintenance

340,325

Third Party Funded Projects

101,762

Total:

$3,882,671

In-Kind Contributions
Partnerships
In 2012, West Vancouver Memorial Library partnered with 31 program partners, nine education partners, six library partners
and 12 community organizations. Through these partnerships, the Library purchased collaboratively delivered, services
through resource sharing models and received contributions of goods and services.
Volunteers
WVML Board ~ The 11 member Library Board upholds the ideals of a free, democratic society by promoting intellectual
freedom and providing free, equitable access to knowledge and ideas. The Trustees ensure that the leadership, policies,
relationships, financial resources and infrastructure are in place to support the success of the Library.
WVML Foundation ~ The Foundation raises funds for enhancements to the Library, including facility improvements,
equipment and furnishings, as well as collections and programs. The Foundation manages over $3M in donations, bequests
and fundraised proceeds. In the past five years, $1.4M has been transferred to the Library.
Friends of the WVML ~ The Friends group of 170 fundraise through book sales, sidewalk sales and the book cart. They host
many popular events such as the annual Remembrance Day tea and the Summer Reading Club Ceremony.
Teen Advisory Group (TAG) and the Teen Volunteer program ~ The TAG generates program ideas, suggests collection
purchases and works at popular events. The Teen Volunteer program participants shelve books, shelf-read, assist librarians
with special projects and act as Book Buddies to struggling readers in Grades 1 – 7.
Volunteer Program ~ Adult volunteers shelve paperbacks, shelf-read specific sections of the collection and process
discarded materials.

10

Library Board

Senior Staff

Marcia Bergen
Chair

Jenny Benedict
Director of Library Services

Kirsty Farquharson
Vice-Chair

Deb Hutchison Koep
Deputy Director

Mary Jo Campbell
David Carter
Ann Hamilton
Geoff Jopson
Joanne McKenna
Councillor Trish Panz
Jan Pezarro
Deborah Ryan
Teresa Syrnyk

Shannon Ozirny
Youth Services Head
Cheryl McGregor
Information Services Head
Lauren Henderson
Operations Manager
Ted Benson
Technical Services Head
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