2011 Annual Report

The library is the temple of learning,
and learning has liberated more people than all the wars in history.
Carl Rowan

Our accomplishments in 2011 are both a reflection of a changing world and
a re-affirmation of the importance of the Library to our community. Based
on the most recent statistics produced for the province, the West Vancouver
Memorial Library had the highest circulation per hour open of any library in
British Columbia.
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Not only are we connecting with people in new and innovative ways, but
as can be seen in this report, we continue to focus on our spaces and
our services. The Library provides a wide spectrum of opportunities for
social interaction, quiet contemplation, and lifelong learning. In 2011,
approximately 905,000 people visited us, either in person or online. This
was an increase of about 5% over 2010.
The successes highlighted in this report were only possible with the help
of many people and partners, including our wonderful information-seeking
community, our Mayor and Council, our provincial supporters in the Ministry
of Education, our dedicated staff and our many volunteers. Thank you to
everyone for a year of which to be very proud.

My guess is (it will be) about 300 years until computers are as good as,
say, your local reference library in search.
Craig Silverstein, Director, Technology, Google.com

With the adoption of the 2011-15 Strategic Plan, the Library has a new
Vision Statement and updated Strategic Priorities. Our Vision, “The
Library is recognized as the leader in navigating information, and as
a dynamic space that inspires discovery and connection,” is a shift to
a broader identity. While the books in our collection are still near and
dear to us, we embrace that people and digital information are also
important knowledge resources.
In November 2011, we welcomed 50,548 visitors through our doors,
making it the busiest month since January 1997. Our staff members,
well known for their patience and courteousness, are experts in making
personalized recommendations, finding just the right information,
and giving step-by-step instructions. Our popularity is also due to
the welcoming ambience and elegant cosiness of our building, which
offers spaces for reflection, quiet study and intellectual contemplation,
as well as seating lounges and meeting rooms for conversation.
I am privileged to be a member of this Library family and to share this
year’s successes. Above all, I am fortunate to serve a community that is
so passionate about its Library.

Message from the

Director of
Library Services
Jenny Benedict
West Vancouver
Memorial Library
2

2011 ACCOMPLISHMENTS
LEADERS IN OUR PROFESSION
WVML was the first library in Canada
to lend e-readers, launching a Kindle
lending program in July 2010. Within two
weeks, we attracted 150 patron requests,
questions from libraries and customers
across North America, and international
media attention. Now, 20 of 42 BC libraries
surveyed have adopted an e-reader
lending program.
In the last year, WVML staff have:
• Made presentations at four conferences in BC, Alberta
and Washington State
• Facilitated an ebook summit and strategy session for BC
public libraries, and coordinated a panel discussion on
e-reader lending
• Developed an ebook wiki, a “go-to” resource for libraries
that includes product comparison charts, FAQs and
instructional videos
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SUSTAINABILITY - WVML LEADS WITH LEED
In June 2011, WVML received LEED Existing Buildings: Operation and Maintenance
Silver Certification, becoming the first existing building in Western Canada and the
first library in Canada to achieve this certification. The Library Board and staff are
committed to policies and practices that support the sustainability of our facility,
conservation of resources and the well-being of our staff and visitors. This year, a
durable, low maintenance, cost-effective and energy-efficient metal roof was installed,
which will protect the building and all that it houses for years to come. Over the last
five years, the Library has seen its electric consumption drop 34%, gas 42% and water
68%. With a sustainable purchasing policy in place in addition to the recycling program, a
third less solid waste is picked up each week.

BUILDING OUR DIGITAL EXPERIENCE
WVML launched JustAsk, a chat-based application providing a real time information
service. The service is funded through a collaborative resource-sharing model with Lower
Mainland libraries in the InterLINK federation. We activated a social networking presence
through Facebook and Twitter to interact with our followers.
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VISITOR COMMENTS
SUPPORTING LIFELONG LEARNING
“Because of macular degeneration, this library has been a lifesaver. I cannot read
print anymore so I use the Talking Book MP3s and CDs every night to go to sleep.
Much better than pharmaceuticals. Kelly, Kim and Margaret have been a
great help to me.”
Mrs. Laforme

LAUNCHING YOUNG READERS
“Gabi has been a regular library visitor since he was a baby (he’s 8 now).
Now that he can read by himself, he just loves to grab a book and settle in any
comfy spot to relish the pages. Sometimes, when we come by bike,
he’s so eager to read that he doesn’t even take his helmet off!”
Nora Gambioli, Gabi’s mom
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BRIDGING THE DIGITAL DIVIDE
“It is great to access the Internet and even be able to
do my international correspondence by fax and through scanning.
Where else in West Vancouver offers this service?”
Dieta Hubrich

WELCOMING NEWCOMERS
Lisa (to her Canadian friends) arrived three years ago. All of her family visit the
Library weekly: her three children borrow books, her husband reads a Chinese
language newspaper, and Lisa attends English Corner and the ESL Book Club.
“Reading in the Library is like reading in my living room.
The Library is a very cosy and friendly place.”
Pao Hsuan Huang
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2011 FACTS & FIGURES
VISITS
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Usage of Collections
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•
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The West Vancouver Community Survey 2010 reported a 98% satisfaction rate with library services
During peak times all 288 chairs in the library are occupied
52% of West Vancouver residents hold library cards
Our current collections are valued at $7M

In 2011, the Library’s shared community resources provided:
• 3,209 open hours for public visits, with personalized assistance in-person, by phone, email and online chat
• Unlimited borrowing privileges for 143,500 adult and 61,000 youth print items, 15,500 CDs and 11,750 DVDs,
including 17,000 items in languages other than English
• Community spaces such as our art gallery, lounge, coffee bar, music-listening room, reading room, garden, shared
work spaces, computer training room and rentable meeting rooms
• Unlimited Wi-Fi Internet access, computer stations with Internet and Microsoft software
• 24/7 access to downloadable resources: thousands of ebooks, music tracks, interactive language learning courses,
and articles
• Selection of 327 current newspapers and magazines and a comfortable reading room in which to enjoy them
• 505 youth programs for 17,157 children with 6 story times a week during the school year, as well as sessions
specifically for special needs children
• 90 Book Club sets and numerous Booklist guides of reading recommendations
• 63 hands-on technology classes, teaching skills such as Microsoft Word, ebooks and social media
• 4,000 historical photographs of our community
• Services to homebound patrons and residential care facilities
• Summer Reading Clubs for pre-readers, elementary school children and teens
• Bi-monthly Friday night concerts, featuring jazz, opera, classical and world music, as well as Music Talks on jazz,
opera and chamber music for 2,450 people
• 6 art exhibitions of works in a variety of media, featuring local artists and community festivals
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2011 RESOURCES
FINANCES
OPERATING REVENUE
Municipal (85.6%)

OPERATING EXPENSES
3,577,305

506,889

WVML Foundation &
WVML Friends (5.2%)

216,318

Circulation
Materials Management, Account Services

544,788

Earned Income (4.6%)

192,516

961,870

Provincial Grants (2.9%)

123,246

Information Services
Adult Information Assistance,
Collections, Programs, Home Services

Other Grants (1.7%)
& Services
TOTAL:

69,735
$4,179,120

CAPITAL
Municipal
Major
Infrastructure
TOTAL CAPITAL:
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Administration

515,200
72,597
$587,797

Technology & Tech Services
Technology Information Assistance, Systems
Public Computing, Web & Print Communications,
Materials Acquisition & Processing

1,202,012

Youth Services
Youth Information Assistance,
Collections, Programs, Outreach

392,067

Operations Support
Projects, Facility Maintenance

331,464

Third Party Funded Projects

210,551

Foundation Funded Materials
TOTAL OPERATING:

29,479
$4,179,120

IN-KIND CONTRIBUTIONS
PARTNERSHIPS
In 2011, West Vancouver Memorial Library partnered with nineteen program partners, six education partners, five
library partners, and four community organizations. Through these partnerships, the Library purchased collaboratively,
delivered services through resource sharing models, and received contributions of goods and services.
VOLUNTEERS
WVML Board ~ The eleven member Library Board appoints the Director and reviews his/her performance; determines
policy for regulating the use of facilities and services by the public; approves the annual operating & capital budgets,
including monitoring revenue and expenditures.
WVML Foundation ~ The Foundation raises funds for enhancements to the Library, including facility improvements,
equipment and furnishings, as well as collections and programs. The Foundation manages over $3M in donations, bequests
and fundraised proceeds. In the past five years, $1.2M has been transferred to the Library.
Friends of the WVML ~ The Friends group of 170 fundraise through book sales, sidewalk sales and the book cart. They host
many popular events such as the annual Remembrance Day tea and the Summer Reading Club Ceremony.
Teen Advisory Group (TAG) and the Teen Volunteer program ~ The TAG generates program ideas, suggests collection
purchases and works at popular events. The Teen Volunteer program participants shelve books, shelf-read, assist librarians
with special projects and act as Book Buddies to struggling readers in Grades 1-7.
Volunteer Program ~ Adult volunteers shelve paperbacks, shelf-read specific sections of the collection, and process
discarded materials.
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LIBRARY BOARD Marcia Bergen

SENIOR STAFF Jenny Benedict

Chair

Director of Library Services

Kirsty Farquharson
Vice-Chair

Deb Hutchison Koep
Deputy Director

Mary Jo Campbell
Rosalind Foucault
Ann Hamilton
Geoff Jopson
Joanne McKenna
Councillor Trish Panz
Jan Pezarro
Zia Rahimi
Paul Tutsch

Julia Hedley (Jan-June)
Shannon Ozirny (Aug-Dec)
Youth Services Head

1950 Marine Drive, West Vancouver
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Cheryl McGregor
Information Services Head
Lauren Henderson
Operations Manager
Ted Benson
Technical Services Head
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