Sustainability
Our Library Board, Administration, Foundation and
Staff are working together to reduce the library’s
ecological footprint and contribute to sustainable
solutions.
Sustainability accounts for the environmental
consequences of community and economic activities
that meet our present needs without compromising
the ability of future generations to meet their needs.

2011 l 2015
Strategic Plan

Why a new Strategic Plan? We could enumerate
a long list of achievements which had their seed
in the last Strategic Plan. The past five years
have seen enormous change in our community:
a recession, new and more sophisticated
technologies, and two new North Shore libraries
to name a few. Some suggest that, with the
current pace of change, a new generation is born
every five years. It is time to revisit our priorities
and set new directions.
The early stages of this project involved
conducting two surveys. Thank you to the over
1500 Library users who completed our detailed
in-house questionnaire; the results of this
survey were considered alongside 2000, 2004
and 2008 surveys, providing us with statistically
comparative data. In addition to this in-house
questionnaire, members of our Working Group
also interviewed West Vancouver residents
who do not use our Library. The results of this
second survey provided important insights and
opportunities for advocacy.
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Library staff developed four White Papers
to address key trends and challenges. These
Papers gave the Working Group background
information and included an assessment of the
strengths and weaknesses of our library as seen
by the staff.

In addition, Working Group members roamed
the world electronically, learning about the
visions, values, successes and failures of other
libraries.
Last, but not least, the West Vancouver
Community Strategic Plan was reviewed.
The Strategic Planning Working Group met
weekly from early September 2010 to midJanuary 2011. Group members also spent time
between meetings reviewing previous work
and preparing for future meetings. It was a busy
time!
The draft document was shared with the Board
and Council in January and February 2011 and
subsequently adopted by the Board.

Introduction

T

he Board of Trustees of the West
Vancouver Memorial Library is pleased
to share with you our new Strategic
Plan, which identifies our priorities for
the next 5 years.

The development and monitoring of this
Strategic Plan are the responsibilities of the
Board of Trustees. The implementation, in
the form of an annual Business Plan, is the
responsibility of the Director of Library Services
and her staff. This Strategic Plan is deliberately
broad since there will be many twists and
turns in the next 5 years, many hard to foresee
now. Notwithstanding the unknown future, it
provides a solid planning foundation for staff of
our library.
We welcome any comments and
questions relating to the contents
of this document. Please contact
the Chair of the Board of Trustees.
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Message from the

Mayor

Pamela Goldsmith-Jones,
District of West Vancouver

O

our changing world and reaffirms that the library is the

A

cornerstone of an engaged, democratic and literate

Strategic Plan, we recognized that our library has moved

community.

beyond the Vision of being a physical cornerstone of

n behalf of our Council, we congratulate the
Library Board on creating its new vision for our
Memorial Library. This Strategic Plan recognizes

s we celebrate the Memorial Library’s Diamond
Anniversary year, we find ourselves in an exciting
time of developing technologies and innovative

ways of connecting people. In looking back to our previous

the community. We also want to be seen as a leader in
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Our library has an exceptional track record on which to

navigating information in the world at large. This provided

build. West Vancouver’s 2010 Community Survey reported

the Strategic Plan Working Group with an opportunity to

a 98 per cent satisfaction rate for library services. This

explore new ideas and dreams as we developed our direction

standard of excellence is further reflected in the fact that

for 2011-2015. In addition to our community’s traditional

over 1 million items are circulated annually – 24 items per

needs for information and services, we recognize the value

capita, which is almost double the provincial average. Per

of 21st century gathering places, literacy in all its forms,

capita in-person visits and program attendance numbers

tools and resources, and life-long learning. Consequently,

are nearly four times the provincial average and virtual

our vision and our priorities were generated with these

visitors have of course added an entirely new dimension to

considerations in mind. The result is a plan that should

the term “lending library.”

guide and inspire staff and the Board of Trustees as we
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move forward.
On behalf of the community, we commend our library and
the staff for their dedication and service excellence. We are

This document reflects the considerable efforts of an

confident that the library will expand on its success as we

exceptional team of both volunteers and staff. These

embark on the next exciting chapter together.

individuals also sought input and advice from our many
stakeholders, including our community and our municipal
staff and Council. On behalf of the Board, I’d like to thank
everyone for their energy, enthusiasm and perspective.
The collaboration in preparing this strategy is just the
beginning of a much larger partnership with staff, our many
volunteers and our various stakeholders, all of whom play a
crucial part in realizing our dreams.

Message from the

Library
Board Chair
Marcia Bergen,
West Vancouver
Memorial Library Board

Together, we look forward to meeting the challenge of
fulfilling our goals.
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connect

search

Vision
Our Vision expresses a broad, aspirational image of the future.

The Library is recognized as the leader in navigating
information, and as a dynamic space that inspires
discovery and connection.

navigate

gather
retrieve

We uphold free and equal access to ideas
and information. We champion literacy in
all its forms.

Excellence

We are dedicated to knowledgeable,
friendly and helpful service. We pursue
thoughtful innovation, respecting our
valued traditions.

Our Mission defines our purpose and
reason for being.

Inclusiveness

The Library is open, free and welcoming
to all. We connect people with ideas,
information and the world of imagination.
We are the cornerstone of an engaged,
democratic and literate community.

recommend
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Our Values
Intellectual Freedom

Mission

identify

facilitate

We respect one another and promote a
culture of inclusion.

Integrity

Values

empower

We are dedicated to honesty and openness
in all we do. We are accountable to the
community.

show

Our Values describe the traits that represent our highest priorities and deeply held
driving forces. Our library family, which includes the Library Board, Foundation,
Friends, Volunteers and Staff, is guided by these values:

Sustainability

We manage our resources responsibly
to enhance our financial stability, social
goodwill and environmental leadership.

discover

find
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Build
Community

Manage
Resources
Wisely
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Foster inclusion
of all people,
respecting individual
backgrounds,
capabilities and
preferences

Strengthen working
relationships with
elected officials,
municipal staff,
libraries, media and
community groups

Bring people together
around areas of
common interest

Promote knowledge
of and improve access
to our community’s
heritage

Tell Our Story

Communicate the
value of our library to
our community

Facilitate ways for
staff and volunteers
to champion our
library

Enhance marketing
activities to reach
new audiences and
strengthen existing
relationships

Communicate
improvements
to efficiency,
effectiveness and
environmental
sustainability

Increase
opportunities for
the community to
interact with our
library and with one
another

Improve the inperson and digital
experience of our
library

Optimize spaces
to reflect changing
collections and
people’s evolving
needs

Foster 21st century
literacies that enable
effective use of print
and digital resources

Facilitate ways for
people to create,
share and contribute
their own content

Deliver
Service
Excellence

Support staff in
providing high
quality customer
service, expertise and
technical assistance

Develop services
to meet the unique
needs of our
community

Implement
best collection
management
practices to ensure
relevance of print and
digital material

Embrace new
technologies that
fulfill needs, improve
efficiency and
enhance access to
information

Strengthen
relationships with
all existing funding
sources

Seek and develop
new funding sources

Improve
management of
assets

Align staff
development to
reflect the changing
environment

Collaborate with
other service
providers

Our Strategic
Priorities guide
us from where we
are now to where
we want to be.

Improve access to
our library

Strategic Priorities

Increase
Engagement

Enhance our library
as a welcoming, lively
gathering place
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Tell us your dream for our Library
“It may be that those who do most, dream most.”
Stephen Leacock
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This document was developed by an exceptional
group of people, all keenly interested in having a
thriving library. The Strategic Planning Working
Group included representatives from the West
Vancouver Memorial Library Board, the West
Vancouver Memorial Library Foundation, the
Friends of the Library, and the West Vancouver
Memorial Library staff.
Board Trustees
Marcia Bergen
Mary Jo Campbell
Harry Greenwood
Councillor Trish Panz
Paul Tutsch
Friends of the Library
Caroline Beaton
Robbie Innis

Foundation Directors
Nicole Brown
Patrick Shannon
Jo-Ann Wood
Library Staff
Jenny Benedict
Deb Hutchison Koep
Cheryl McGregor

Lori Breen provided outstanding administrative
support, as always.
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